Drive value and reach business goals by extending marketing and technology teams with specialized expertise to

drive data, people, processes and technology best practices, through optimization, performance, measurement

and insight in support of the marketing and sales strategy.

Aligning

Strategy & MO
Assess your marketing
capabilities through an

operational lens

Mastering

Data

Improve the customer
experience with
actionable data and

measurement

Ace Work
Management

Eliminate redundancies
with cross-
collaboration while

upskilling existing talent

Simplifying
Operations
Streamline complex
processes to support
repeatable, predictable

and scalable outputs

Optimizing
MarTech

Keep up with MarTech
trends by maximizing
your investments and

increasing user adoption

Where to Start with Munvo MO Consulting Services

Project-Based Consulting

1TO 6 MONTHS

Maturity assessment & roadmap,
QA and compliance review, custom
training, use case proof of concept, etc.

Munvo MO
Resources:

Strategic Consulting

+6 MONTHS

Roadmap enablement, project or
change management support, complex
MarTech integrations, etc.

Customer
centric blog [

Marketing
Operations

Other Munvo Marketing Solution Services

Implementation

Effectively implement technologies
to fortify marketing operations.

Data & Analytics

Secure and validate your data
for optimal reliability

Getting in
Touch

o

Marketing Transformation

Reinvent your approach to marketing
with a clearly defined vision

Certified Solution Consultants

Gsas F\Adobe

Online Sales
WWW.mMuNvo.com sales@munvo.com
LinkedIn +1.514.223.3648

Campaign Operations

SPORADIC OR ONGOING

Staff augmentation across campaign
management process phases (planning, design,
build, testing, execution, measurements)

Client Success
Stories [

o

Industry Experience

@ Retail

@ Technology

Automotive

ﬁ J} Banking

—_ G

Healthcare

4]

Telecommunication

Loyalty

Travel

Partnerships & Collaborations:
Kim Langford — MO Practice Lead
Kim.Langford@munvo.com
+1.514.466.6519


https://munvo.com/
https://www.linkedin.com/company/munvo
https://munvo.com/services/marketing-operations/strategic-project-based-consulting/
https://munvo.com/services/marketing-operations/strategic-project-based-consulting/
https://munvo.com/services/marketing-operations/campaign-operations/
https://munvo.com/what-does-customer-centricity-mean-in-2023/
https://munvo.com/services/marketing-operations/strategic-project-based-consulting/
https://munvo.com/aligning-people-and-process-to-ensure-customer-centricity/

